Quality4fe - interims and quality support 

We work with you to provide high quality services tailored meet to your goals. We have minimal overheads so our charges are affordable. Quality4fe specialises in governance, curriculum and quality and we work with our sister companies to provide direct access to a comprehensive range of independent specialists. We know what good looks like – we have managed it or we have inspected it. We are committed to developing “good to great”. 

We provide expertise in:  

Curriculum Management – interims and projects

Interim curriculum managers

Interim senior managers

Coaching support

Focused Projects e.g.

developing a performance management culture

moving to an employer engagement model

delivering the new NVQ’s?

Quality Improvement

Quality assurance and improvement

Teaching and learning development – training and coaching

Capacity to Improve – training and projects

Quality Assurance

Lesson observation and grading verification

SAR development and validation

Safeguarding processes and training

Equality and Diversity development

Ofsted ready?

Inspection preparation

Quality Health Checks (aka mock inspections)

 Nominee support

Interim nominees    

Governance and Strategy

 We offer:

Extensive and current knowledge of the challenges faced by the sector

Exceptionally well qualified and experienced consultants

Transparency of pricing and outputs

Our commitment to integrity and sustainability

We are a new company born from our vision of supporting providers to achieve the best possible outcomes for learners and to have this recognised. We operate with minimal overheads to maximise our objective of working with you in a cost effective way.

We aim to work with you to enable you to deliver sustainable high quality services and to meet the challenges of delivering learning and skills in today's environment. A new inspection regime, limiting grades which may reduce the overall Ofsted grade, new curricula, the Framework for Excellence, the changes to the machinery of govenrment and funding restraints are but a few of today's challenges. Our Associates are familiar with these and their implications for providers.

We are a group of experienced professionals who have worked in FE to improve quality through direct management and advising other providers. Most of us are experienced inspectors and/or have managed provision which has been judged by Ofsted to be Good or Outstanding. We are adding short cvs of some of our team here to illustrate our skills. Please contact us if you would like to know more or would like to join us.

 Penny Wycherley

Skill Profile 

Change Management

Quality Assurance and Improvement

Communication and Human Resource Management

Commercial Development

Effective and balanced Financial Management

Team Leadership and Development through Coaching and Mentoring

Networking and Partnership Building

Additional Inspector

Achievements

Quality manager and nominee (Grade 1 Capacity to Improve, all other grades 1 and 2)

Led turn round of weak provider to achieve 2s and 3s in inspection and achieve targets

Planned and managed significant staffing realignments praised by external reviews

Led and managed implementation of Curriculum 2000 in large GFE, improved success rates and increased numbers by 50%

Led major culture change to achieve Action for Business accreditation

Wrote and won multiple bids for ESF, LSC, Becta, DFES and other funding bodies

Consistently grew learner numbers and improved financial efficiency as  a curriculum manager

Managed curriculum areas judged by Ofsted to be Grade 1 and 2

Led major strategic review with effective outcomes for a large GFE

Led the staffing aspects of the closure of 3 hospitals, redeployment of 2000 staff and opening of new hospital with exceptionally good feedback

All performance reviews and 360 degree appraisals praised leadership and management skills

Employment History

Associate Inspector: Ofsted 

Lead Advisor Improvement Advisor Service

Director of Services to Providers: Tribal Group

Deputy Principal and Acting Principal: South Kent College

Deputy Chief Executive and Director of Teaching and Learning: Eastleigh College

Director of Curriculum Development: Chichester College

Head of Department Chichester College

College Access Co-ordinator: Chichester College

Lecturer: Chichester College

Partner in Retail Business

Human Resources Manager NHS                                        

Penny.Wycherley@quality4fe.co.uk

Alison Muggridge

Skill Profile 

 Leadership and Management Quality Assurance and Improvement

 Performance Management

Change Management

Coaching and Mentoring

Observation and Staff Development

Additional Inspector

Achievements

Director of Quality and Nominee with Grade 1 outcomes for quality assurance, leadership & management and capacity to improve.

Part of leadership team which gained beacon status after a very successful inspection for innovation.

Strategic lead for equality and diversity gaining grade 1 at inspection

Gained awarding body status and introduced new qualifications onto the national qualification framework

Part of design team for specifications of ICT GNVQ and Curriculum 2000.

Successfully increased revenue for training provider by 15% year on year

Internal consultant for working with other Colleges on improvement programmes and sharing good practice as part of beacon contribution.

Success accreditation of Investors in People

Employment History

Director of Quality and Performance Monitoring, Ealing Hammersmith and West London College

Head of Training and Education, Institute of Quality Assurance (now Chartered Quality Institute)

Training and Development Manager, Financial Services Sector Training (training provider)

ICT Training Specialist, Cambridge ITeC (training provider)

Freelance Principal Examiner ICT, OCR

Associate Inspector for Tribal

Andrew Middleton

Skill Profile

Leadership, Management and Governance

Quality Assurance and Improvement, including coaching/mentoring teachers

Financial Management, Efficiency, Audit and Risk

Equality, Diversity and Safeguarding

Partnership Working between colleges, schools and NHS organisations

Professional Standards and Regulation, in education and health

Additional Inspector

 Achievements

As principal and chief executive led the organisational change and development of a small LEA college to a three times larger incorporated college serving a fourfold wider area.  (Top quartile success rates; outstanding governance, financial management, equality and inclusiveness)

Disseminated governance best practice to over 40 other colleges

Led Equity Funding Campaign in mid-1990s to secure fairer funding allocations between colleges

Established HE provision in FE in partnership with three universities, with five degrees and teacher training.

Led major culture change to establish quality improvement as the core focus

Established one of the most extensive and successful provisions for key and employability skills in FE

Wrote and won multiple bids for ESF, LSC, DFES and other funding bodies

Outstanding financial performance over 18 years; in the top 5% of colleges

Led redevelopment of the college estate including 6 major construction projects

 Employment History

Eight years as an associate Ofsted inspector of leadership and management and teacher training, in 30 colleges and 4 universities.

A Non-Executive Director on six public boards, including the Association of Colleges, the Learning and Skills Council (Lincolnshire and Rutland), and the National College for Leadership of Schools and Children’s Services.

Centre Risk Assessor for Edexcel, reviewing quality systems in schools and colleges

Principal/Chief Executive, Stamford College

Vice Principal, Grantham College

Head of FE Teacher/Trainer Training for Lincolnshire

Head of Department, Lincoln College

Open University Tutor (Education Management)

Lecturer/Senior Lecturer, Lincoln College (politics, business and teacher training)

Trish Bailey

Trish has worked a as manager in further education since 1992. She has 23 years experience in the sector. She has managed many different curriculum areas including  Visual & Performing Arts, Health & Social Care, Childhood Studies, Hair & Beauty, Hospitality, Workbased  Learning including Train to Gain.Trish has also managed cross college projects, college mentors and been involved with overseas projects to develop links and reforms within the further education sector. Recently, until August 2009, she worked as a Head of Faculty in a large beacon college. Her experience and key strengths are in

Leadership and Management,

Quality Improvement Strategies,

Change Management including managing post merger culture change and embedding standardised practices.

Data management to maximise performance.

OFSTED inspection preparation and process.

Self assessment processes

Building partnerships with employers, and partner schools on the 14-19 agenda.

Some recent achievements have included leading, developing and coaching teams of staff to achieve Curriculum Grade 1 status at Inspection. She then managed the grade 1 status faculty across the different campuses and curriculum areas.

James Houston 

I am an experienced college teacher and senior manager with a background in FE and WBL. Interim management has afforded me good opportunities to put ideas for improving teaching and learning into practice, in this role I see myself as a reformer leading the development and embedding of processes and procedures. My management approach is around freedom to experiment but also close monitoring to ensure managers and course leaders have a good understanding of how well learners are progressing.

I am also an Ofsted Additional inspector for SSA 05 and Improvement Adviser with LSIS. My particular skills include developing the skills of managers to produce objective self-assessment and pro-active action plans. My diplomatic and leadership skills have been particularly useful in getting internal and external stakeholders onboard.

From January 2004 until March 2005 I worked with the DfES Standards Unit as joint National Subject Lead for Construction. The teaching and learning resources and approaches we developed have been highly successful and have impacted positively on teachers’ approaches to teaching. The recent Ofsted construction curriculum reports comments on the impact of our resources and approaches in a very positive manner.

I progressed from the Standards Unit to become involved in the National Teaching and Learning Change Programme and am currently the lead facilitator for construction coaching networks. When the new 14-19 Diplomas were introduced, I joined SSAT as a Trainer and have progressed to lead trainer for CBE. Work on the Diploma led to working with Pearson publishing to write the training publications for “Inside the Workplace” and “Inside the Diploma”.

As an inspector, I see a wide range in the quality of teaching and learning and have completed over sixty inspections in both further education and work-based learning.

A developing part of my consultancy work has been in providing external moderation of lesson observations. The format of this work is based of formal observation followed up by detailed feedback to teachers on how to improve. I am also experienced in mentoring internal observers in both observation and teacher feedback. I have been involved in supporting providers write their SAR and externally validated SAR’s.

Joy Venturi Rose

A trained Inspector who has worked as an Additional Inspector for ALI and Ofsted since 2002, Joy has undertaken lesson observation and teacher support consultancies in a variety of FE and HE settings both for the inspectorate service and for other organisations. She is a graduate at higher degree level and Registered Veterinary Nurse with nineteen years experience in the training and education of land based students. She is a past member of the senior management team in a land based College and Departmental Head for Animal Care and Equine Management.  

Joy currently manages, in a part time capacity, work based learning provision and trains assessors and verifiers across a range of land based disciplines including Veterinary Nursing, Environmental Conservation, equine and horticulture NVQs in a general FE college.  She is External Verifier for Edexcel Learning and Development and Landbased qualifications and was previously Quality Verifier for Edexcel three years and Equality and Diversity Advisor with South Tyneside LSC.  She is experienced in working with employers, colleges, awarding bodies, government regulatory bodies and in the management of teaching and other staff and in the delivery of assessor and verifier training qualifications.

The new Common Inspection Framework

Ofsted have revised the Common Inspection Framework and it is being implemented this Autumn. It has changed significantly and includes "limiting grades" and an increased emphasis on the capacity to improve. Our associates include experienced and trained inspectors who enjoy working with providers to help them deploy evidence to support inspection. This helps providers to achieve the inspection outcomes they deserve.

Quality Assurance Processes

We provide support in the development and reviews of quality assurance and improvement policies, processes and plans. We believe that although these must meet common standards they should be individual to the provider, embedded in the organisation's culture and specific to their need. Our specialists have a proven track record in quality assurance and improvement through inspection and through the management of learning organisations judged to be at least "Good". We have "walked the walk" and bring this experience and expertise to our work as consultants.

Focused Quality Health Checks

We offer team interventions to optimize effectiveness. We specialize in culture change and reengineering change projects to support quality. We use the methodology set out in the Common Inspection Framework and other quality review processes. Our quality health checks will go beyond checking where you are to look at where you might be. Our specialists on the teams are trained inspectors with extensive experience of quality reviews in training providers, offender learning, general further education colleges, sixth form colleges and adult and community learning. We have customised tools to support our work and will share these with you to support sustainable quality assurance and improvement.

Capacity to Improve

Our specialists include senior managers who have been instrumental in achieving Ofsted judgements of Outstanding for Capacity to Improve

We can help you to identify and structure evidence to demonstrate effective improvment strategies

We will review your progress against targets to support further performance improvement

Our tools will help you to develop sustainable quality improvement 

Lesson Observations

We offer a variety of lesson observation services. All of these will involve trained and experienced subject specialist observers.

Comprehensive observations of all staff in a section or across an entire provider

Observations with feedback and joint action plannning

Sample observations to provide a check against internal judgements

Joint observations with internal observers

Ofsted, the Law and Safeguarding

From September 2009 safeguarding is core to grading under the Common Inspection Framework. It is a limiting grade and

Where a judgement of inadequate is awarded for either of the two safeguarding judgements it is most unlikely that the overall effectiveness of the provider will be better than satisfactory. It is likely that the overall judgement will be inadequate (Handbook 2/09/09)

Every provider has the duty, under law, to provide all staff (paid and voluntary, including Governors) with safeguarding training. 

The Children Act (revised) 2004, the Safeguarding children guidelines, and ECM legislation identify children as being under the age of 19, MLD 21 years of age and SLD as under 25 years of age.

The Safeguarding Vulnerable Groups Act 2006 and the No Secrets Legislation have extended the duty to incorporate the protection of Vulnerable Adults.

The CRB check process changes in October and List 99 has already gone

We offer 

expert support and guidance

a track record of success in implementing safeguarding processes

 training to ensure providers meet both Ofsted and the legal requirements

This page offers quick links to organisations within the learning and skills sector.

	Association of Colleges
	“The Association of Colleges (AoC) exists to represent and promote the interests of Colleges and provide members with professional support services” 
http://www.aoc.co.uk/

	The Department for Children, Schools and Families (DCSF),
	“created in June 2007, aims to make this the best place in the world for children and young people to grow up.”  
http://www.dcsf.gov.uk/

	DCSF Lifelong Learning and Skills
	Second White Paper Skills: Getting on in business, getting on at work
http://www.dcsf.gov.uk/everychildmatters/ete/lifelonglearningandskills/lifelonglearning/

	DCSF14 to 19 education and skills
	“The 14 to 19 education and skills White Paper sets out the Government's ambition to ensure that post-16 participation rates rise from 76 to 90 per cent by 2015”

http://www.dcsf.gov.uk/everychildmatters/ete/lifelonglearningandskills/14_19educationandskills/14-19/ 

	Department for Business, Innovation & Skills
	Created following a merger of BERR and DIUS
http://www.bis.gov.uk/ 

	Learning & Skills Improvement Service
	LSIS works in partnership with all parts of the sector to provide vision, leadership, clarity and high quality support; practising and enabling continuous self-improvement and capacity building. 
http://www.lsis.org.uk

	Learning and Skills Council
	The LSC is a non-departmental public body which began work in 2001, taking over the roles of the former Further Education Funding Council and Training and Enterprise Councils 
http://www.lsc.gov.uk/

	Oakleigh Consulting Ltd
	The challenge is not just to manage and survive but to respond, develop, grow and innovate. We have in depth experience of the FE sector and the skills and expertise to help you whatever your agenda. 07956 101308 / 0161 835 4100. 
www.oakleigh.co.uk

	Ofsted
	“We inspect and regulate to achieve excellence in the care of children and young people, and in education and skills for learners of all ages.” 
http://www.ofsted.gov.uk/

	Ofsted Learning and Skills publications
	“The post-16 learning and skills section will include publications based on Ofsted's work in the post-16 sector, incorporating colleges, work-based learning, adult and community learning, provision funded by the Department of Work and Pensions, judicial services, learndirect and nextstep.” 
http://www.ofsted.gov.uk/Ofsted-home/Publications-and-research/Browse-all-by/Post-16-learning-and-skills/Read-about-this-new-section

	Common Inspection Framework published 23 July 2009

Handbook for Inspection published 31 July 2009
	 http://www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-all-by/Other/General/Common-inspection-framework-for-further-education-and-skills-2009/(language)/eng-GB

http://www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-all-by/Other/General/Handbook-for-the-inspection-of-further-education-and-skills-from-September-2009

	Ofsted Reports Learning and skills
	http://www.ofsted.gov.uk/oxcare_providers/list

Further education colleges and sixth-form centres 

Teacher Training

Adult Learning Includes European Social Fund provision, Next-step, Work-based learning, learndirect, Adult and community learning, Jobcentre Plus, Special colleges and Judical services.

	Skills for Life Materials
	Resources and training to support functional Skills for Life, embedded learning and dyslexia.  
www.sflmaterials.co.uk


To request more information, please complete the form below.
 

You can also call us directly at 07881511318, or just send an email to Penny.Wycherley@quality4fe.co.uk
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I'd like to receive more information on your services
	Request information on:

	I'm interested in discussing the following services
	                                                                                                                                            [image: image2.wmf]



	Please enter any details you think we should know, or if you are interested in a service not listed above.
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	Contact information:

	First name:
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	Last name:
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	Email address:
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 * required

	Address:
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	Organisation
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	Your role
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 * required

	Daytime phone number:
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	Evening phone number:
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	Best way to contact you:
	                                                        [image: image12.wmf]



	Best time to contact you:
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	Additional information:

	 
	 

	What is your approximate timeframe for this service?
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	Have you worked with us before?
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	How did you learn about us?
	                                                                                                                                            [image: image17.wmf]



	Additional questions or comments:
	[image: image18.wmf]





	[image: image19.wmf]


_1342773222.unknown

_1342773226.unknown

_1342773228.unknown

_1342773229.unknown

_1342773227.unknown

_1342773224.unknown

_1342773225.unknown

_1342773223.unknown

_1342773218.unknown

_1342773220.unknown

_1342773221.unknown

_1342773219.unknown

_1342773216.unknown

_1342773217.unknown

_1342773213.unknown

_1342773214.unknown

_1342773212.unknown

_1342773211.unknown

